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PURPOSE: 
Insert Name is committed to best practice by ensuring that counsellors have access to regular organisational and clinical supervision in accordance with professional standards and codes of practice. 

POLICY: 
1. Organisational supervision 
The direct line manager will provide individual organisational supervision, which aims to ensure: 

•Work practice is consistent with program objectives and standards 

•Roles and responsibilities are clear, both individually and collectively 

•The development of suitable conditions for best practice 

•Stressors that are likely to impair effective service delivery are identified and managed 

•Professional development needs are identified and opportunities are made accessible, where possible 

2. Clinical Supervision 
The three main functions of clinical supervision are education, support and evaluation. Counsellors are expected to access clinical supervision through either: 

•Their direct line manager or 

•An arrangement with a staff member, endorsed by the direct line manager or 

•An external clinical supervisor, this arrangement is undertaken and financed independently, unless otherwise specified in professional standards and Codes of Practice 

REFERENCES: 
•Strategic Plan 

•Board of Management Governance Policies 

Personal information and health information as defined in the relevant Victorian law, which is required to be collected, used, disclosed and stored by insert organisations name to achieve the purpose of this policy, will be handled by the organisation and its staff members in accordance with their legal obligations. 
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