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PURPOSE: 
_____________ is committed to best practice by ensuring that counsellors have access to regular organisational and clinical supervision in accordance with professional standards and codes of practice. 

POLICY: 
1. Organisational supervision 
The direct line manager will provide individual organisational supervision, which aims to ensure: 

• Work practice is consistent with program objectives and standards 

• Roles and responsibilities are clear, both individually and collectively 

• The development of suitable conditions for best practice 

• Stressors that are likely to impair effective service delivery are identified and managed 

• Professional development needs are identified, and opportunities are made accessible, where possible 

2. Clinical Supervision 
The three main functions of clinical supervision are education, support and evaluation. Counsellors are expected to access clinical supervision through either: 

• The direct line manager, or; 

• An arrangement with a _______staff member, endorsed by the direct line manager, or; 

• An external clinical supervisor, which will be undertaken and financed independently unless otherwise specified in professional standards and Codes of Practice 

REFERENCES: 
• Strategic Plan 

• Board of Management Governance Policies 

Personal information and health information as defined in the relevant Victorian law, which is required to be collected, used, disclosed and stored by ___________in order to achieve the purpose of this policy, will be handled by the organisation and its staff members in accordance with their legal obligations. 
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PURPOSE:
_________________is committed to best practice by ensuring that counsellors have access to regular organisational and clinical supervision in accordance with professional standards and codes of practice. 

DEFINITION:

“Supervision is a process in which one worker is given responsibility to work with another worker in order to achieve certain professional, personal and organisational objectives.  These objectives include competent, accountable practice, continuing professional development and personal support” (Harries, 1987).

PROCEDURE:

1.
It is the supervisor who has the day-to-day responsibility for ensuring that the operational objectives of the organisation are achieved and has accountability for MonashLink’s counselling services.

2.
It is the role of the Team Leader as supervisor to:

· Translate organisational goals into workable components for staff and to communicate these clearly.
· To receive, analyse and integrate information from staff and communicate it to management.

3.
Supervision should:

· Ensure that work practice is consistent with program objectives and standards.

· Ensure workers are clear, individually and collectively, about their roles and responsibilities.

· Assist in developing suitable conditions for best practice.

· Assist in decreasing stressors that are likely to impair effective service delivery.

· Support professional development to increase knowledge and skills for best practice.

4.
Tasks of the supervisor include:

· Co-coordinating work amongst the team by:

-
Monitoring of individual caseloads

-
Ensuring that cases are allocated appropriately in recognition of individual’s competency, expertise, interest, time and current case load

-
Monitoring other organisational activities

· Monitoring, reviewing and evaluating individual work performance by:

-
Maintaining register of current clients that may include outline of presentation, treatment/focus of counselling, risk factors, progress, duty of care issues, review/case closure

-
Identifying time management issues

-
Identifying any ethical or legal issues and ensuring practice conforms to ethical standards

-
Ensure that individual’s meet organisational requirements, i.e. targets

5. Identifying and supporting professional development requirements.

6. Providing, organising or ensuring that appropriate clinical supervision is being accessed by staff (refer to ‘Clinical Supervision’ document). 

7. Recording appropriate content of supervision sessions.

8. Providing support to individuals in recognition of the stressful nature of the work.
REFERENCES:

· GEN CL 01 Supervision for Counsellors Policy

· Clinical Supervision Guidelines

· Supervision Contract

Counselling Supervision Guidelines
Clinical and Organisational supervision are not seen to be mutually exclusive processes as they sometimes encompass overlapping functions.  The role of the Team Leader includes providing Organisational Supervision, and also providing, organising or ensuring that staff access appropriate Clinical Supervision. 

Clinical Supervision aims to ensure:

· Clinical practice is within the area of the counsellor’s competency 

· Treatment methodologies are appropriate and effective

· Clinical practice conforms to ethical standards

· Counsellors meet organisational requirements

· Counsellors’ practice knowledge and skills are enhanced

MonashLink Counsellors may also access internal peer group supervision, which is facilitated on a regular basis by the counselling teams.  
Functions of Clinical Supervision

Clinical supervision is seen to have three main functions:

1. Education

· Providing/further developing knowledge and skills to address clients’ presenting issues

· Providing resources

· Goal setting of future supervision sessions

· Developing self awareness in relation to work 

· Clarifying issues of difficulty and encouraging self management of these

· Identifying professional development needs and supporting supervisee to access opportunities to meet these needs   

2. Support


Intrapersonal

· Providing assistance to supervisees around work related stress (e.g. debriefing) 

· Developing attitudes and feelings conducive to maximum work performance

· Sustaining worker morale

· Increasing sense of professional self worth through empowerment and affirmation

· Providing a constructive environment for increasing self awareness 

· Identifying personal factors which may impact clinical work, and providing support to address these issues

Interpersonal

· Supporting supervisees to understand and develop therapeutic relationships with clients

· Addressing clinical issues that emerge between counsellor and client

3. Evaluation 

· Evaluating supervisee’s counselling practice

· Reflecting on/evaluating professional practices and ethical issues 

· Developing a process of self review

· Identifying risk factors, duty of care issues, and legal responsibilities for supervisee and client

· Following up on client progress

· Assisting the supervisee to assess strengths and limitations

Supervision Contract

Name of Supervisee

……………………………………………………………….

Name of Supervisor

……………………………………………………………….

Commencement date of supervision
            ………………………………………………

Review date of supervision


………………………………………………

Agreed structure

Purpose:

 ( Organisational    
            ( Clinical - Internal     
( Clinical-External      
  

Tasks:

Refer to Organisational and Clinical Supervision Guidelines  

Mode/style:

Planned and formal 

Frequency:  

Length of each session:  

Location and time of session:  

Recording session will be by:  Supervisor. Supervisee may also take notes. 

Records will be held by:  Supervisor.  
Supervisee may read these notes, and may also hold own notes.

Interruptions/cancellations can only occur in these circumstances: 

· Incident of illness – supervisor or supervisee

· Client crisis presentations 

· Conflicting organisational meeting times that can not be rescheduled (cancellations)

Expectations

As a supervisee I agree to: 

· Commit to prioritising regular supervision sessions.

· Prepare for supervision sessions (e.g. documentation of current case load, bringing matters/cases for discussion).

· Be willing to learn, develop skills and be open to receiving support and challenge.

· Take responsibility for making effective use of supervision time, including punctuality, the outcomes and any actions I may take as a result of supervision. 

As a supervisor I agree to: 

· Commit to prioritising regular supervision sessions 

· Take responsibility for making effective use of supervision time, including punctuality and following up any matters I have agreed to address

· Ensure confidentiality regarding content of sessions, except in the following circumstances:

· You describe any unsafe, unethical or illegal practice that you are unwilling to go through the appropriate procedures to address

· You report significant duty of care issues in relation to a high risk client, and the organisation may be implicated  

· You repeatedly fail to attend sessions  

· Use my own clinical and organisational supervision to support and develop my own abilities as a supervisor and clinician, without breaking confidentiality.

· Accept feedback from my supervisee 

This contract is to be read in conjunction with the agency policy and guidelines for both organisational and clinical supervision.    

Supervisee Signature ……………………………………………..  Date ………………….

Supervisor Signature  …………………………………………….   Date ………………….

