ACME [image: image1.jpg]




Attachment 1
ACME Supervision Agreement Template
Introduction

All staff will be supervised at a minimum of monthly intervals. The principal functions of supervision are to:

· Review work priorities

· Act as a primary source of support for your staff, recognising the considerable demands of the job

· Clarify the application of policies and Business Plan

· Provide direction on management of a serious risk or harm to those reliant on ACME , to ACME staff or to relationships with other agencies or the broader community

· Assist in the professional development of your staff

· Provide regular constructive feedback to your staff, as part of the supervision process

Structure

The structure of supervision session we have agreed to:

Management supervision:

· Frequency

· Duration

· Location

· Recording of sessions: Yes / No

· If yes, who will record session
· Access to records

· Copy is provided at the end of each supervision session to participants

Content

The content of the session will include:

· Reviewing of work through discussion, client records and observations of practice

· Planning management of situations where there is a serious risk or harm to those reliant on ACME, to ACME staff or to relationships with other agencies or the broader community

· Agreeing to Action Plans

· Looking at the development of skills, knowledge and value base

· Develop needs and setting professional goals

· Provision of the opportunity to reflect on experience and/or feelings about the work
· Mutual constructive feedback

Expectations

These are the ways we have agreed work on:
· What I want out of you as my supervisor is: 

(statement)

· What I am willing to contribute as the supervisee:

(statement)

· How feedback will be given:

(statement)

· My responsibilities for as the supervisor:

(statement)
What things I have responsibility for as the supervisee:
Peer supervision:

· Frequency

· Duration

· Location

· Recording of sessions: Yes / No

· If yes, who will record session

· Access to records

· Copy is provided at the end of each supervision session to participants

Additional clinical supervision:

· Frequency

· Duration

· To be provided by
· Postal address (if external)

A letter will be sent to your clinical supervisor requesting confirmation and advice of any changes to these arrangements. Please, provide the ACME Code of Ethics to your clinical supervisor.
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