This template may be altered and tailored to meet your organisations needs

We have not attached any logos to this document.  The use of an organisation’s identity in logo form is an individual negotiation that occurs between organisations.  
LETTER OF COMMITMENT - INTENTION TO COLLABORATE
PDRSS SERVICE and the Victorian Alcohol and Drug Association
This document describes and identifies the way in which Victorian Alcohol and Drug Association (VAADA) will work with PDRSS SERVICE in relation to the activities of the Victorian Improved Services Initiative - Commonwealth Department of Health and Ageing National Comorbidity Initiative. 

This documents details:

· A profile of the organisation
· The goals of collaboration
· An action plan to achieve each goal
BACKGROUND 

VAADA is the peak organisation for the alcohol and other drug sector in Victoria.  VAADA’s membership comprises 75 member agencies.  There are 108 funded non-government organisations in Victoria.  
In 2008, VAADA received funding under the Cross Sectoral Support and Strategic Partnerships Project (CSSSPP) from the Commonwealth Department of Health and Ageing to support and coordinate a statewide approach of Alcohol and Other Drug (AOD) Non-Government Organisations (NGO) funded to undertake the Improved Services Initiative.  
The CSSSPP complements the Improved Services Initiative, a $56 million capacity building grants program to assist AOD NGO treatment services to better identify and treat people experiencing substance abuse and mental illness issues.  
The objectives and outcomes of the CSSSPP are to assist the capacity building grant recipients by:

· Building linkages and strategic partnerships

· Assisting AOD NGOs to undertake organisational change to better meet the needs of clients experiencing comorbid substance abuse and mental illness

· Identifying and facilitating training opportunities to improve AOD NGO capacity to identify and treat clients experiencing comorbid substance abuse and mental illness

· Disseminating targeted information and resources to the AOD NGO sector relevant to the identification and management of comorbidity  

One of the major objectives of the Improved Services Initiative is to foster more effective working relationships between the AOD NGO’s, health professionals and other services such as the acute and community mental health services, Divisions of General Practice, private psychologists and psychiatrists and the community health services.  

PDRSS SERVICE

PDRSS SERVICE Inc. is insert description of service located in insert suburb in Victoria, Australia.

The service provides insert service elements and description of programs provided by PDRSS SERVICE housing support, home-based outreach, psychosocial and pre-vocational day programs, residential rehabilitation, mutual support and self-help, employment, training and support, carer education, respite and advocacy.

Goals of this Commitment

The goals of this commitment are to:

Increase communication and foster collaboration between VAADA the AOD NGO sector and PDRSS SERVICE.  
ACTION PLAN
Strategic Collaboration

· PDRSS SERVICE participation in VAADA’s Improved Services Work Group

· Meetings and communication to explore and develop mutual strategies between AOD NGO services and PDRSS SERVICE  
· Meetings and communication to discuss VAADA and PDRSS SERVICE collaboration on relevant projects and initiatives
· Participation in forums, workshops and information sessions as appropriate

· Sharing of mail outs and websites for the distribution of information 
Information Dissemination

· Promotion of organisational activities through website links and newsletters
Contact Representative 
The principal contact representative responsible for the goals of this agreement will be Gail Ward Improved Services Coordinator, VAADA and Mary Jones CEO PDRSS SERVICE

This agreement will be in effect until 31 December 2009, and will be reviewed in January 2010.

If at any time any PDRSS SERVICE believes that they are unable to continue to meet the specifications as outlined in this document, they will notify the other party and act to resolve the matters. 
Use of Logos
The use of logos on documentation will be negotiated each and every time. This will include the nature of the documentation and its intended target audience. Permission to use the logo must be negotiated.  

We the undersigned hereby agree and commit our respective services/ organisations to operating according to the conditions of this document
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Name:

Signature: 

Date:
