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Improved Services Initiative





A Way to Record Your Organisational Progress From Year to Year with the DDCAT 

DDCAT 

Dimension 1: Program Structure 
 
Dimension 1 focuses on the general organisational factors that foster or inhibit the development of COD (co-occurring disorder) treatment
1A: Primary treatment focus as stated in the mission statement
Year 1 

Score 1

Year 1: The text of the ACME mission does not state explicitly that -ACME supports the recovery of people with dual diagnosis. – However, staff consulted believe the spirit and intent of the organisation’s mission and vision is that all people are welcomed regardless of health issue or presenting problem and that ACME focuses on building the health and wellbeing of all. Strategic directions are inclusive of marginalised groups. 

Mission Statement: 

Working together for community health and wellbeing

Year 2 

Score 3

Year 2: 

The ACME Mission Statement remains the same. Staff consulted retain the view that all people are welcome to ACME regardless of presenting issue. The following statement is now found in the AOD brochure and other program information brochures which are available in the ACME waiting area.: 

 Inclusive: We welcome people with co-occurring mental health and alcohol, 

tobacco and other drug concerns 
Program Structure – Strengths

ACME espouses and translates a strong philosophy of welcoming all people. The AOD program has commenced the process of more developing formalised arrangements with some mental health services in the local area.
Program Structure – Considerations

The progression of relationships with mental health services from informal and exploratory to formal and documented one, particularly as it relates to consultation and collaboration with mental health services.
ACME DDCAT PROGRESS 
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