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Improved Services Initiative Network Activities
DRAFT

	Date 
	Activity 
	Comment


	Other

	2 May 2008 
Initial Meeting held at DoHA State Office 

Tranche 1
	Meet and Greet Activity 
	Copies of Mind Your Head distributed to Tranche 1 Improved Services 

Presentations by DoHA State Office staff 

Objectives 

PDRSS presentation partnerships 
PsyCheck

Overview of projects

DDCAT 

Complementary Commonwealth activities
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	27 June 2008 Change Management 

	Facilitator Fabiola Mazzocca Transpire 
	Vibe Hotel in Carlton
	

	18 July  2008 Training Roundtable 


	Presenters include Gary Croton, Dan Lubman, Brandon Jones 
	Screening Implementation & 

Frameworks for Training 

Clinician self-audit
	

	28 August 2008 Initial Meeting held at DoHA State Office Tranche 2
	VAADA Overview and Role in Improved Services
DoHA presentations
	Presentations from Julie Bowen, Uniting Care Moreland Hall & Maria Yap MonashLink
	

	1 August 2008 Network Meeting Banyule 
	Gerard Mental Illness Foundation 
Renee Williams Hume presentation ‘No Wrong Door’
	Gerard Reed, General Manager of Community Connections, Mental Illness Fellowship, 

Carers Consumers and Clients
	Food was inedible 

	29 August 2008 Network Meeting 
	Policy & Procedure or Practice Change  Presentation 

PenDAP presentation 
	Gail Ward 

Stefan Gruenert Policy Change - Implementation and organisational responses 
	

	24 September 2008 Project Management 
	Private Provider Garry Roach 
	Tailored training session for Project Coordinators
	Services shared the costs of the activity

	3 October 2008
	First Network meeting  Tranche 2
VAADA Role 
	Anglicare Victoria - Collingwood
	PsyCheck presentation, APSU consumers presentation 

	24 October 2008 Network Meeting 
	Iren Citler Taskforce presentation

Service User Participation How does it Happen 
	Power Point for Decision Making  Training activity Renee Williams 
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 Distribution of DVD

	2 December 2008 Change Management 
	Facilitator Fabiola Mazzocca Transpire 
	Treacy Centre Parkville 
	Repeat activity for Tranche 2 funded services 

	Quality Roundtable 

8 December 2008 
	Expression of Interest to participate 
	Representation QICSA
EQUIP


	

	12 December 2008 Network Meeting 

Moreland Hall
	Kim Koop CEO VICSERV

Darren Bate Workshop Screening Tools


	CD distributed with copies of Screening tools 

NCETA Documents distributed

· Satisfaction, Stress & Retention Among Alcohol & Other Drug Workers in Australia

· Stress and Burnout: A Prevention Handbook for the Alcohol and Other Drugs Workforce

· Guidelines for Evaluating Alcohol and Other Drug Education and Training Programs

· Effective Dissemination - An Examination of Theories and Models of Change for Research Dissemination in the AOD Field
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  Distribution of Resources

	Also distributed 
	Recently distributed 
February 2009
	NCETA’s Effective Dissemination Pack 

· Effective dissemination report: An examination of the costs of implementation strategies for the AOD field 

· Effective dissemination report: A systematic review of implementation strategies for the AOD field

Effective dissemination report: An examination of theories and models of change for research dissemination in the AOD field
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	DDCAT Conversations 
	Individual & Group 
	Negotiated dates 
	

	Training Working Group
	2 meetings 
	23 October 2008 
	

	
	Distributed late March 2009
	A4 Checklist Great Resource for AOD Providers 
	 Copies available from VAADA
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	March 2009 
	
	NCETA’s Training Review 
Available 
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 Provided to Improved Service Projects

	March 2009
	
	The MAP Training Project developed by Southern Synergy. Beyond Blue funded the MAP Training Project. Available as a link on www.comorbidity.org.au 
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