Partnership policy
Purpose 
Develop & maintain effective relationships with other agencies & individuals which promote positive outcomes for service users.

Staff Training and Professional Development

- Orientation & induction of new staff over 3 month period – include a manual-scope

Purpose
To provide new staff with clear guidelines as to the interventions and services for clients presenting with co-occurring disorders.

Scope: all new staff to org – clinical or generic

Background: refer to Bendigo Community Health background...

Definitions
- client

- new staff

- co-occurring disorders

- role definition

Procedure
- orientation manual

- generic orientation / plan:

- legislation, human rights, confidentiality etc.

- fire

- IT

- code of conduct

- OHS

- clinical orientation plan- 4 core competencies of AOD

	Admin
	Supervision
	Training & P.D.
	Partnerships

	- H/V policies

- client file management

- data management

- Blueprint

- key directions

- relevant legislation

- privacy
	- expectations

- contract
	- appraisal dates

- supervision

- screening & assessment  tool

- case note minim. standards

- intake

- ITP/case formulation

- risk assessment
	- referral pathway

- other agencies:

- mental health

- AOD

- PDRSS

- community health

- available resources i.e. pamphlets


3 month evaluation

- complete over 3 months

- use buddy system / mentoring

- incorporate into staff review at 3 months

- incorporate into supervision (regular)

- use checklist to ensure all is completed and to identify areas for improvement

Cross reference:

- screening & assessment

- clinical guidelines

- all relevant policies and procedures

- all relevant documents i.e. copy of screening tool

DUAL DIAGNOSIS Orientation Policy

Definition of DUAL DIAGNOSIS 
Clients presenting with both mental health and AOD issues.
Purpose 

Provide guidance to new staff in orienting them to policies and procedures and other related documents in working with clients presenting with Dual Diagnosis.
Policies that guide

1. Victorian Alcohol Action Plan 2008-2013

2. Victorian Mental Health Reform Strategy 2009-2019

3. Victorian Key Directions & Priorities

4. A new Blueprint for AOD treatment services 2009-2013

Principles / Purpose

To outline the process for inducting staff to Dual Diagnosis.
All staff that come in direct contact with clients presenting with Dual Diagnosis.
Complete an orientation checklist which is attached to the policy document. This will be placed in the worker’s personal file.
Procedure
Within the first 2 weeks of employment the worker is to:

a) Read relevant policies & other documents (refer to the outline in point 2)

b) Be trained in all aspects of assessing & providing a service to DDX clients 

c) Have read & are familiar with the DDX orientation folder 

d) Complete a Dual Diagnosis Capability questionnaire 

e) Familiarise with agency values & policy (home visit, risk assessment / register violent clients)
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